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DISCLAIMER - Please read completely: These notes are
for general educational purposes only. The information
contained in these materials, ideas, and concepts are not
intended to be, and is not, legal advice or even particular
business advice relevant to your personal circumstances.
The laws, rules and regulations regarding the
establishment and operation of a healing arts facility vary
greatly from state to state and possibly, from locality to
locality. As a responsible business person, we recommend
you seek private counsel from an attorney in the health
care field who understands licensing in healing arts
practices, corporations, contracts and healthcare and
your personal accountant, before undertaking to
implement any of the concepts in these materials.
State laws are varied. When implementing any of the
ideas contained in these materials, you need to pay
special attention to the rules and regulations regarding
advertising, billing and billing codes, marketing,
compensation (including staff salaries and bonuses) and
physician delegation and supervision. All of these areas
will be further affected by the various state laws
regulating Personal Injury and Workers Compensation

cases, specifically, with respect to fees, codes, frequencies,
refunds, fee splitting and/or rebating and physician
supervision. Finally, you will need to review the private
insurance companies’ requirements, regarding code
usage, billing and physician supervision, which are
applicable to participating and/or non-participating
providers.
These ideas and concepts are very tenable and we strive
to keep our information updated and current. However,
the lecturers and David Singer Enterprises, Inc., cannot be
responsible for the constant changes in state medical,
chiropractic, acupuncture and alternative healthcare laws,
rules and regulations and federal Medicare, Medicaid and
other guidelines, including safe harbor regulations.
Further, the lecturers, David Singer Enterprises, Inc., and
Go Wellness cannot be held responsible for any individual’s use of the ideas and concepts taught at the seminar.
All concepts and ideas must be prudently applied, with
appropriate guidance and to the letter of your state’s current laws as well as on a continuing basis as they are
amended and supplemented.

I have decided from Saturday’s Seminar to implement the following programs:
1.
2.
3.

I have decided from Sunday’s Seminar to implement the following programs:
1.
2.
3.
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Session 2
“Thinking like Elon Musk to Disrupt
Healthcare in America”

• Practice Assessment Forms
• Go Wellness Bruce Lee Entrepreneur Award!
2:30-3:45
• Steps to Creating and Expanding your next award
winning clinic.
• How to Hire like Google.
4:00-5:30
• Mastering the Report of Findings with the Science of
Persuasion.

SUNDAY
Regan Archibald, Lac., CSSAc.
Functional Medicine Practitioner
© 2016- 2017 Go Wellness, Inc. All Rights Reserved
Any recording of this seminar, either wholly or in part is
strictly forbidden.

SATURDAY
9: 00-10: 30
• Healthcare with Elon Musk as CEO.
• Learn how to easily outperform your best month ever
by selling a unique experience.
• Grow your practice 10x with the 10/10/10 rule.
• Avoiding burnout, become a Transformative
Entrepreneur.
10:45-12:00
• Adding $10k per month with Corporate wellness.
• 18 referrals per week plan.
• Why most of what you think about growing a practice is wrong.
• How Content Creation Transformed my Practice and
will do the same for yours.
• Filling up your Dinner Seminars.

8:30-9:30
• Group Training on functional lab reviews: accurate
assessment, treatment and diagnosis. Focus:
Cortisol, DHEA, Insulin.
9:45-11:00
• How to offer new, profitable, services in your clinic
that your patients love. MTHFR/Genetics
• Mastering Coaching and Functional Medicine Visits
• Team Training: does your team know what the target is.
11:15-12:45
• Office Policy and Systems that foster creativity.
• Own a business, not just a job: what numbers should
you be looking at?
• Handling growth-how not to shoot yourself in the
foot

12:15-1:15
• Mastering the Close with the Autoimmune, Stress
and Fatigue seminar.

4
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Acupuncture Blueprint for
Success!!
10x your acupuncture clinical results and
create a unique patient experience.
Learn how to effectively Build systems to
double your current load.
￼August 5th, 2016: Acupuncture Blueprint for
Success Training in SLC!
-5 Module Online Training Course with 3
coaching calls and entry ticket to SLC
hands on training.
Structural Alignment Acupuncture Procedure
$1797 cost: Seminar Special $997
*30 day money back guarantee

Healthcare Entrepreneur
Bootcamp
Special Go Wellness Events Coming Up:
$2797
FREE to all Go Wellness members!!
xoxox
August 6th and 7th, 2016 in
Salt Lake Gity, Utah
Rapid Protocol Implementation and
Hands On Training

Get your Calendars

￼Special Go Wellness Events Coming
Up:
Session 3, Einstein’s Medicine
San Fran: Sept 10, 11th, 2016
LA October 8, 9th, 2016
Session 4:
San Fran: Nov 12, 13th, 2016
LA: December 3, 4th, 2016

© Copyright 2016 by Go Wellness. All Rights Reserved. Unauthorized duplication is a violation of applicable laws.

5

THINKING LIKE ELON MUSK

Disrupting Healthcare with Elon
Musk-using innovation to transform
lives.

100 hour weeks every week. [This] improves the odds
of success. If other people are putting in 40 hour
workweeks and you're putting in 100 hour workweeks, then even if you're doing the same thing, you
know that you will achieve in four months what it
takes them a year to achieve.”
12. "If something is important enough, even if the odds
are against you, you should still do it."
13. "It's OK to have your eggs in one basket as long as
you control what happens to that basket."
14. "When Henry Ford made cheap, reliable cars, people
said, 'Nah, what’s wrong with a horse?' That was a
huge bet he made, and it worked."

14 Insights from Elon Musk

Entrepreneurs Focus on Creating
Uniqueness rather than Competition

1. "Great companies are built on great products."
2. "If you’re trying to create a company, it’s like baking a
cake. You have to have all the ingredients in the right
proportion."
3. "Failure is an option here. If things are not failing, you
are not innovating enough."
4. "Starting and growing a business is as much about the
innovation, drive, and determination of the people
behind it as the product they sell."
5. "Going from PayPal, I thought, well, 'What are some
of the other problems that are likely to most affect the
future of humanity?' Not from the perspective,
'What’s the best way to make money?' which is okay,
but, it was really, 'What do I think is going to most
affect the future of humanity.'”
6. "I think that's the single best piece of advice: constantly think about how you could be doing things
better, and questioning yourself."
7. "I think it's very important to have a feedback loop,
where you're constantly thinking about what you've
done and how you could be doing it better."
8. "Persistence is very important. You should not give up
unless you are forced to give up."
9. "You have to be pretty driven to make it happen.
Otherwise, you will just make yourself miserable.”
10. "The first step is to establish that something is possible; then probability will occur."
11. "Work like hell. I mean you just have to put in 80 to
6

1. New Patients become lifetime patients with a unique
experience.
2. You create, sell and deliver a unique comprehensive
wellness process for your patients and team members
that is focused on a clearly defined goals.
3. Your programs offer a unique value that can’t be
found anyplace else.

Tesla Sales
Focus
1. Focus on monthly payments vs. total vehicle price
2. Engaging stores, low bar for test drives, simplified
sales process
3. Stand behind the product with great warranties, service, and residual values
The overarching purpose of Tesla is to expedite the
move from a mine-and-burn hydrocabon economy
towards a sustainable, solar electric economy.

Can we model our practices after
Space X, Solar City and Tesla?

© Copyright 2016 by Go Wellness. All Rights Reserved. Unauthorized duplication is a violation of applicable laws.

KEY STEPS IN BEATING YOUR BEST
Labs: MTHFR, Blood, Stool, food intolerances, micronutrients, hormones, neurotransmitters: 200-$2k
Treatments: Acu/Chiro/MT: 1k- $4k
Coaching/FM consults: 1k-$3K
Herb/Supplement Bank: 500- $2k
Wellness Courses: 400-$800?

Reverse Engineering your Goals, Stats,
and Workflow to Optimize Results.
Get everyone in your life very clear up about that pur
• 3 Key Stats: 1. Leads 2. ROF 3. Collections
• 10/10/10 Rule of schedule 10 ROF’s per week, 10
hours of marketing and 10 hours of treating patients.
• Close 50% of your ROF’s with a Case Average of $5k
which = $25k per week.

KEY STEPS IN BEATING YOUR BEST
EVER: Order the Correct Tests
Secrets of unique business model.
1. Correct Testing: Hormones, heavy metals, functional
blood chemistry, food intolerances, nutrition, genetics, gut health, neurotransmitters WITH research and
one-on-one functional medicine COACHING.
2. Medical Treatments that are Regenerative, Functional
based, and Results Driven. (Stem Cell, Acupuncture,
Laser, Nutrition, Chiropractic Care, PT, Herbal,
Supplements, etc. )intentions and actions towards
meaningful experiences and objectives." Brendon
Bruchard
3. Education oriented: must be empowering and encompass physiology, psychology, mind- set, and sociology.My Purpose in Life is to Create What in the next
month? (Double my practice, communicate in a way
that brings in 5 patient referrals per week where 80%
close on wellness programs, etc)

Bundle your Programs into a Single
Fee
4/6/12 month wellness program includes:
Research, Lab Reviews, program design: 800-$2k

Advantages
• Setting clear expectations and having enough time to
mentor patients for change.
• A single fee means a transparent exchange for a complete product.
• Accountability for the patient and the team.
• You are providing an experience not just a service.
• It empowers the practice with purpose while being
profitable.

Disadvantages
• You have to add value up front in pre-education.
• Must master the art of Influence in sales.
• Learning fast and consistently to keep up on labs and
research.
• Must market to people who need your services.
• It takes more courage to only accept motivated individuals into your program.
Or the American Medical Model?
￼

3. Leaders are Consistently more
PRESENT
Leaders don’t let the daily drama pull them away from
the purpose of the day. They can see clearly that things

The Evolved Model: No fee per service
• No: Fee per service: Why? Puts stress on patient and
on the clinic. Becomes money driven.
• No: one size fits all: It is all-inclusive so that you can
run the test that your patient needs to get to the root
cause of their condition. Then you mentor the

© Copyright 2016 by Go Wellness. All Rights Reserved. Unauthorized duplication is a violation of applicable laws.
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HEALTHCARE ENTREPRENEUR AND FUNCTIONAL MEDICINE

￼￼

patient based on objective findings in tests and treat
the cause without drugs or surgery. The goal is to
correct the causative factors in a given period of
time, based on the clinical expertise and expectations.

The Evolved Model: Team Approach
• Not Bureaucratic: Entrepreneurs bring lower producing activities to higher levels and generate
more revenue. Teams are given several bonuses as
collection goals are met. Level 1, Level 2, Level 3.
• Self Managing Practice: Every member of the team
is equally engaged in the overall well-being of the
patient and the practice. Cross-training (crossdressing is fine too) is a necessary tool for rapid
expansion.
￼￼

Team Approach Focus on Unique
Talents
• Organize Your Life: Separate A, B, C daily work
activities. A is the things that you absolutely dislike.
B are the activities that are productive and generate income but you don’t really love doing it. C is
the real activities that inspire and motivate you.
• Get rid of distractions: *Write down at least 5
“jobs” that you are doing in your practice that you
don’t love.
______________________________
______________________________
______________________________
______________________________
8
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HEALTHCARE ENTREPRENEUR AND FUNCTIONAL MEDICINE
_______________________________
_______________________________
• *Now write down the single action that you are fascinated and motivated by. If you could choose one
thing to put all of your time and energy into what
would that be?
_______________________________
_______________________________
_______________________________

Win the Game, Change the rules
• You are the one who set the rules in the first place, so
now its time to change them.
• Most of what we learned in school taught us to follow
rules that cause us to fail, think time vs. expertise.
• Entrepreneurs don’t get paid first, they add value first
and it may take time before they get paid.
• Constantly seek criticism-Elon Musk.
• Money is always secondary to purpose.

5% of the population are
Entrepreneurs, 1 in 400 of those
are transformative.
• Great entrepreneurs are fascinated and motivated to
create new capabilities, not just solve problems.
• Smart entrepreneurs don’t trade time for money.
• Healthcare entrepreneurs develop the system that
they themselves would want to use and base a model
that allows for new research and higher levels of care
to be easily integrated into that model.
• Healthcare entrepreneurs create an experience for
their patient that they themselves totally love and are
passionate about and think will make the biggest difference possible.

• Seminar Special
• $147 per ebook
• $597 for the entire set
• Get your free reports built
© Copyright 2016 by Go Wellness. All Rights Reserved. Unauthorized duplication is a violation of applicable laws.
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WELLNESS BUSINESS MODEL
How to get 18 referrals per week:
Understanding how users experience
life
Secret #1: Ask for 5 referrals everyday. Net New
Patients (NNP)=8
Secret #2: Use the Singer System “3 Helps” for check
referrals or book referrals. (NNP)=5
Secret #3: Ask for 5 Testimonials every week!
(NNP)=3-12
https: //www. youtube. com/ watch?v=sdUPACOjQIY

You are the Business, Man or Lady!
• What kind of new market are you creating and what
kind of problems are you solving and how are you
creating unique capabilities?
• Are you creating new ideas, dreams, and relationships
everyday?
• How can you create the type of healthcare system
that you would want to be use?
• Can you build something meaningful and important
that the world really needs?
• What is the reason why people should pick you over
your competitor?

Secret #4: Know your audience and release high quality content for them every week. (NNP)=1-12
Secret #5: Have wellness members bring a friend to a
class. (NNP)=2-8
Secret #6: Build a large social media following and
connect with bloggers. (NNP)=10-20
Secret #7: Track all of your leads and constantly refine
your strategy. (NNP)=Lots

The Wellness Business Model
1. Lead Generation is geared towards individuals who
are looking for guidance-not symptom based.
2. Patients are treated with respect. 3. Customer service
is highlighted.
4. Each case is carefully analyzed and the possibility of
“we aren’t sure” is gone.
5. Patients received the entire amount of care that they
need for a period of time.

Secret #8: Find out which patients are community
influencers and interview them for your blog or podcast. (NNP)=2-8
Secret #9: Have Weekly Dinner/Lunch seminars.
(NNP)=2-8
Secret #10:
Have Spotless Phone Communication, use the Blackbelt
Phone Script Every Single Time: (NNP)=8,000 to 1 million.
It might be the President!
Email and Social Media fall in this category.

10
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BLACK BELT INTRODUCTION: MASTERING THE PHONE SCRIPT
Aloha, thank you for calling East West Health, this is
(name), how can I help you?
Great, who am I speaking with?
Can I get your best contact number just incase we get
disconnected?
Are you inquiring for you or someone else?
How did you hear about our practice? (Use reciprocity here)
Please watch the YouTube video called the Science of
Persuasion.
• Give them a compliment such as “We really appreciate that you called. I know it can be hard to take a
new approach when it comes to your health, so hats
off to you!” Or “Good for you for taking control of
your health, I know it can be hard.”
(Use First Name) what made you want to call us today?
Try to use their first name 3 times in this conversation
and when they come into the clinic.
• How long have you been suffering from your condition(s)?
• Use Liking here by making a personal connection.
Example: “I’m so sorry to hear that. I understand how
hard it must be to feel the way you do. We’ve treated
a number of patients quite successfully who suffer
from the same type of condition. I want to assure you
that there is hope for your case.
• Example 2: Connect with the patient by telling them
a personal story of health. Or of the health of someone you know.
• Use Liking and Consensus here using social validation,
similarity, and cooperation. Example: “Let me assure
you that you’ve called the right place. Our clinic is
unique in that we’ve combined both an eastern and
western approach. When looking at the body through
a holistic and functional medicine approach, we are
able to get people healthier and happier. Our clinic
has a 95% success rate because of our various wellness programs.”
• Let’s get you scheduled for a consultation. Before we
schedule your appointment, I need to get just a little
more information. What is your date of birth? Also,
what is your email address? I’m going to be sending
you an email with your new patient paperwork, along

•

•

•
•

•

•

with some informational videos that will get you
familiar with our clinic model and the approach we
take on health (create value here). Please watch the
videos and fill out the paperwork before your
appointment. Also, if you’ve had any labs ran in the
past 6 months, please bring them along so we can
get a clearer picture of what your health looks like.
Lastly, do you have a spouse or anyone supporting
you in your desire to improve your health?
Yes: Use consensus her by way of social validation.
Example: “Great! We’ve found that people who
have someone to support them see better results in
our program. Our providers prefer that you bring
that person along to your consultation as we will be
covering a ton of information concerning both your
specific needs and outlining our approach to helping you achieve your goals.”
No: No problem. One of the awesome things about
our practice is that we have an amazing support
team to help you along your way. From coaches, to
classes, to practitioners, we’ve put many things in
motion to ensure success in your program. That is
one of the things that make our clinic so unique and
award winning!
Now that I have all of the information I need, let’s
set up your consultation.
Use authority followed by cooperation here. “Our
schedule is very busy, but let’s see when we can get
you in. Are mornings or afternoons better for you?
Great. Let me see what is next available.”
Once the time is scheduled use consistency by holding the patient accountable. Example “Before we
move on, do you need a minute to write down your
appointment, or to put it in your calendar? Also, do
you need a moment to make sure this appointment
will work with your support people’s calendar? If
not, let’s find a time that works for both of you.
Use authority here by strengthening the credibility
of our providers. Example: “I’m so happy we found
a good time for your consultation. I’ve take the liberty of scheduling you with (provider name). He/she
has spent many years researching and successfully
treating people with similar conditions to yours. I
know he/she will be a great fit in helping you on
your journey to achieve a better state of health.”

© Copyright 2016 by Go Wellness. All Rights Reserved. Unauthorized duplication is a violation of applicable laws.
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CORPORATE WELLNESS
• Our consultation fee is typically $250, but because we
have our patients pay in advance to hold their spot we
only charge you $105. (Whatever your fees are)
• Use authority and scarcity here. Example: “To hold
your appointment time with (provider name), we
require you pay the $105 dollars over the phone. We
require this because our clinic is very busy, and we
value both your and our time. Do you have a card
you’d like to put that on?
Thank you for your payment.
• Do you have any more questions for me at this time?
• Finish conversation. Use consensus and consistency
while finishing up the conversation.
– Great. We look forward to seeing you on (scheduled
apt date and time), and congratulations for taking a new
approach on your health. Please make sure to complete
the paperwork, and watch the videos. We look forward
to seeing you! Have a wonderful day!

supervised and customized to fit your offices needs. “
￼“Understanding your unique needs are the key elements in us working with our clients. Custom wellness
programs have allowed us to work successfully with
organizations who have as few as 15 people and also
with Fortune 100 companies like Parker Hannifin and
American Express. One of the first questions that we
have for you is this: In 3 years from now what would you
like to see happen in order for you to be happy with your
companies health a wellness programs? Would you like
to see less obesity, a decrease in smoking, perhaps more
active employees?

Our purpose is to Help as many people as possible live
optimal lives.
You just need more willpower Luke.
Write down 3 businesses that you would like to do wellness programs for.
_______________________________
_______________________________
_______________________________
_______________________________

Corporate Wellness needs to add Value
￼“I just want to thank you for reaching out to our Go
Wellness team at East West Health. Our purpose is to
transform corporate health through wellness programs,
disease prevention and lifestyle medicine. Our wellness
coaches, medical doctors and eastern medicine practitioners are some of the most talented providers in the
country. Each of our wellness programs are medical
12

“Most companies struggle to build successful wellness
programs because of a 3 missing ingredients: 1.
Employees are not aware that programs even exist.
Research shows that in most organizations just over half
of the team members realize that programs are even
available. 2. There isn’t a health priority from leadership
in the company. Americans put their health as number 9
on a priority list and we find that when executives,
human resource directors, and management aren’t participating in the wellness programs that we are much less
effective in getting the rest of the group committed. 3.
There aren’t relationships built with the coaches and the
employees and so accountability is lost and so are the
results. We have found that addressing these 3 pitfalls
prior to launching a program ensures greater levels of
success.”

© Copyright 2016 by Go Wellness. All Rights Reserved. Unauthorized duplication is a violation of applicable laws.

CORPORATE WELLNESS
Corporate Wellness needs to stick to
a budget
“If you believe that now is a good time to implement
a wellness program into your office then we can customize a program that fits your needs. For an employee annual budget of $200 per employee there are a
some very successful wellness programs that we can
offer that include monthly onsite wellness classes, 2
company wide health screenings, and one on one
coaching visits. We will also provide exclusive online
access on our members only web portal. This will
allow Whipple employees to review the curriculum at
their convenience even when our wellness coaches
aren't there. If you would like to move forward in getting more details on the outline of the program then
submit your thoughts to this question so that we can
decide if we are the right fit for you. If we feel like we
can help then we will perform an overall onsite assessment before moving forward.”

Get your Calendars
￼Special Go Wellness Events Coming
Up:
Session 3, Einstein’s Medicine San
Fran: Sept 10, 11th, 2016 Session 4:
Nov 12, 13th, 2016
LA October 8, 9th, 2016 December 3,
4th, 2016

Computers Now
• Ingestible Sensors
“These pencil tip-sized sensors are combined with a
drug and can tell your doctor if you forgot to take
your meds. One drug-sensor combination under
review by the FDA, called Proteus, combines a sensor
with Abilify, an anti- psychotic drug, to tell physicians
or caregivers whether patients have gone off their
medication. (Yikes!!)
Bio-ethicists are worried, however, that the data
which is transmitted wirelessly via a navel attachment
could be intercepted, which violates a patient’s right
to privacy, or used by insurers, who could first charge
a discounted rate but then a co-pay if medication is
missed. Others fear the pill could be used by the
courts to punish non-complying patients.” Peter
Diamandis

Medicine of the Future-Sensors
• Chewable Wearables
“Scientists have recently developed a sensor made
from gum that has been chewed for 30 minutes,
washed with ethanol and dried. Next, they added
carbon nanotubes and found the material reacted to
motion and humidity.
Who wants to wear chewing gum? Wearable technology use sensors made of metal but they stop sensing if they are twisted. Sensors made of plastic can
prevent this, but they are less sensitive.” Peter
Diamandis
9. Nourishment. Organic farming starts with the nourishment of the soil, in turn producing nourishing
plants. Well-‐maintained soil produces strong,
healthy plants that have more nutrients than conventionally grown produce.
10.Flavor. Organic produce simply tastes bever. Conduct
your own taste test!
Adapted from materials provided by Whole Foods Market
and the Organic Trade Association.
• Cyborg Chips
“Technically, thousands of people currently carrying
chip implants for all sorts of reasons, from opening
doors with a swipe of the hand to creating a tattoo
from inside the skin, are cyborgs.

© Copyright 2016 by Go Wellness. All Rights Reserved. Unauthorized duplication is a violation of applicable laws.
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CORPORATE WELLNESS
Researchers at Columbia Engineering, however, recently
isolated a chemical energy- producing biological process
to power a solid state integrated circuit. This means, at
the chip- level, at least, it is possible to create a parthuman, part- technology process, if not creature.” Peter
Diamand

Medicine of the Future
• Testing and Diagnostic tools are getting cheaper and
more effective.
• What will be needed are clinics that implement programs that prevent and reverse genetic mutations
and SNP’

Can we model our practices after
Tesla?
• What about cost?
• Cost will get less and less for diagnostics ands test but
services will remain competitive.
• Virtual clinics and group visits will trump fee per services

Medicine of the Future
• Bacteria and the microbiota will hold several key elements in the reversal of chronic disease.
• Health coaches, nutritional guidance, and functional
medicine coaches will hold the solution.

Disrupted Companies
Disruption = affordability, accessibility
Past and present examples
Yesterday
Today
• GM
• Toyota
• Dept. Stores
• Wal-Mart
• Digital Equipment
• Dell
• Delta
• Southwest Airlines
• JP Morgan
• Fidelity
• Xerox
• Canon
• IBM
• Microsoft
• Cullinet
• Oracle
• AT&T
• Cingular
• Sony DiskMan
• Apple iPod
We evolve as fast as we can learn
Education and medical system is modeled upon factories.
Our purpose is to Help as many people as possible live
optimal lives.

Evolve your practice or be obsolete
Evolved!
Google
• Apps • beta releases • Adwords
Apple
• Reinvention • iPod • iPhone • iPad

14
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CORPORATE WELLNESS
Implementation Check List
• Easiest and fastest way to get set up and going is
to sell a program. You will be forced to swim.
• THE FASTEST WAY TO LEARN IS TO START DOING.
1. Get your vendor's set up (under "documents" tab in the
vendor list) Labs, Hair Test, Supplement companies.
2. Create Pre-education Tools and start doing Talks! (in
house or at a venue) (under "Marketing" tab) Dinner
Talks and pre-education videos created **critical for
close rate success*
* you may need to start with internal marketing to get current patients to your pre-education events, then move to
external marketing.
3. Fine tune/create your specific program: (under "wellness plans") Make sure the plan you are using makes
sense to your clinic
4. Master the ROF (under the "ROF" tab) Continually
learn how to better communicate and eliminate
objections before they come up with a prospective
patient.
5. Understand the Functional Medicine Visit Flow (under
"func med visits”) 8-10 visits centered around the 5
pillars of health *this is where patients receive extensive coaching and mentoring *no treatment, just
coaching*
6. Get your classes started and come up with a class
schedule (under "class development") The way you
can get general, helpful info to all your patients
through your classes. You will also want to film the
class- es (live works fine) so you can have online
options (just post them on YouTube).
7. Fine tune each part of your program as you go
through. Get feedback from your patients and learn
and grow continually!

3 Keys to Getting your Team Onboard
• 1. Do something novel for them often. Training meeting weekly that provide them with tools to grow and
homework. Train them on how to master themselves.
• 2. Get feedback and assign them the task of correcting the system.
• 3. Give them ownership of their position with constant engagement and with the ability to improve
their income through value based compensation.

How to Hire Like Google and how
Team Members Succeed at Google:
• The first thing that Google does is they have established that the company has a mission that matters“Organizing the world’s information and making it
accessible to everyone.”
They don’t have the boss interview the candidate,
they have the people who will be working with that
individual the most do the interviewing.
• Google looks past the traditional achievement of
degrees and Ivy League schools and really looks to
discern potential in candidates.
• They're looking for people who are leaders and people who have the ability to process lots of information
on the fly and organize that information and make a
product out of it.
• They believe in the impossible so used 20% of your
day to work on a project that is all your own. That’s
1 day per week!
• Google offers five months of maternity leave they will
interview the job prospect four times on average.
• Google is not looking for instant perfection they really believe that people learn from mistakes and fell
years and they create an environment that allows for
team collaboration.
• Google sets quarterly and annual goals they also set
personal team and companywide objectives.
• Everybody is graded each quarter and the objectives
are and dishes and a bit uncomfortable. The key
results can always be achievable and quantifiable and
are graded.

Step #1, setting the frame
• Brief Introduction, office tour has happened, offer
them tea of water again and connect with them on
who referred them to see you or what event they
found you through.
• “ The purpose of this visit is to find out what health
goals you would like to achieve, look at what might
be getting in the way, and then see if our approach
is the right fit for you. We have helped several people
who struggle with very similar conditions and after
looking over your paperwork I think there are some
things we can help you with. The way we will get you

© Copyright 2016 by Go Wellness. All Rights Reserved. Unauthorized duplication is a violation of applicable laws.
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• Your goals for 3 years are x,y, z. That's what I want to
focus on. Now is there anything else you would like
to address?

Step #6, Uncovering Barriers, part 1
in the take-away
• Health Barriers: I see that time and money are concerns that you have. Do you mind if
• Your goals for 3 years are x,y, z. That's what I want to
focus on. Now is there anything else you would like
to address?
started today is by ordering additional testing. Is that
OK? Thank you for bringing your labs.”

Step #2, Uncovering the Motivating
Factor
• Chief Complaints:
• According to your paperwork, you would like help
with your main complaints. (Go over each one of
those complaints briefly and talk about medications
that the patient is on and may want to get off of.

Step #3, Add Value, (The Expert
Frame)
• Lab Review:
• If they have lab values that are testing positive then let
them know that in our program we will get those
numbers straightened out. Give them examples of
tests that we will need to run for them to get to the
underlying cause.

Step #4, Connect to Emotions
• What they have tried is not working/ emotional cords:
• You've put on your paperwork that you are discouraged with your health and when it's at its worst you
feel depressed. Then let the patient talk about the
emotional component of their health.
￼

Step #5, Goals & the Results of the
Program
• Health Goals: This is what we really want to focus on
because I want to be certain that I can help you
accomplish your health goals.
16

• Summarize the Program: “Do you mind if I talk to you
about the program that I would recommend for you?
• Let me summarize our curriculum and let you know
why we get the results that we do and how we are
different. The reason I call it a curriculum because my
ability to help you achieve your goals, resolve your
health conditions, and get you off your medication, if
that's what you would like requires education, one on
one mentoring and coaching and a very structured
system that is easy to follow. Our end goal for you is
your health independence for the rest of your long
happy life.
￼￼

Step #7, Wellness Program
Gut Health and Detox: We focus on the five main components of your health. We start with detoxification of
your Liver and Gut. This is not a run to the bathroom
cleanse. This is at a cellular level that will allow you to
absorb the nutrients that you eat and get better energy
from them. The way we look at how your detox systems
are functioning is through a stool test so today we will be
sending you home with a kit. From the stool analysis we
can determine if you have bacterial imbalances, inflammation, yeast or parasites. We can also see the overall
health of your intestinal system.
Nutrition: The second test we will do is a hair test that
allows us to see what foods your body is intolerant to,
and what nutritional imbalances you may have. We will
test you for 300 foods and some of your favorites might
show up so I don’t want any complaints from you when
we go through this test, OK J. This is how we customize a program for you-we tell you the foods that are
causing inflammation and ask that you stay away from
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those foods for a time period, and then we show you
what foods to replace them with based on where you
have nutritional imbalances.
￼

Step #7, Wellness Program
• Third is hormones. Thyroid is a hormone, DHEA is a
hormone, insulin is a hormone, Cortisol, there's over
600 of them so if you want to perform your best and
feel your best then you've got to have healthy hormones. Our testing methods are unique because they
are based on saliva at different times of the day.
• The forth pillar of health is Fitness and Smart exercise.
We train you on how to optimize you time when you
workout by looking at cortisol hormone.
• Fifth is Brain health. We want your brain functioning
as optimal as possible relating to focus, memory and
learning new things. This includes preventing diseases
like Parkinson's, Alzheimer's and dementia. To test
your brain function, we use the same technology that
the US government uses for soldiers who have TBI’s
and PTSD, it is called EVOKE neuroscience.
￼￼

Step #8, the Unique Process
• If you do some things we ask you to and if you don't
do the things we ask you not to then you will get the
results that everyone before you has gotten. You are
going to have my entire team assisting you in the program. You will have our talented acupuncturists, chiropractors, wellness coaches, medical doctor and
nurse practitioners all working together on your case
and helping you implement new lifestyles.

Step #9, Take-Away and Expectations
• "How long until I see results?" This does depend on
your age and what health issues you have. But the
two most important things are your willingness to follow the path and your coach ability. Ask me any questions you may have as we go through this.
• Can I do this?
• That's why we are with you every week. We teach you
how to cook, the foods to eat and why. Our patients
start to feel better energy and find that our program
is easy to follow.
• A, B, C students:

• We take 7 and above on the last 3 questions. You are
an 8, 10 and 7. So that's fine we can accept you into
the program but I have one rule, I don't take C students. Explain A, B, or C

Step #9, Take-Away and Expectations
• Medication and Supplement Review:
• Cover the why they are on the medications they are
on and how they work in their body. Also briefly discuss possible side effects if you know of any. Look at
their supplement list and if it's several then let them
know we will test for nutritional deficiencies and perhaps they will be able to cut back. Offer encouragement for their attempt to take care of their own
health.

Step #10, Recommendations
• Here's what I recommend:
• A 6 month program to get you the care you need.You
will need to come in once per week in the beginning. We
spend an hour with you reviewing blood work and getting treatments for you.
• Bundling: one investment for the program so that you
don't have to think about money and neither do we.
• Our programs are bundled into a single fee so that we
can get money off the table up front so that we can
focus on your health. It is a concierge service so we
will not surprise you with any unexpected bills.

Step #11, Bundling Fees
• We also bundle the fee so that patients who need to
use financing, can still get the care they need. We have
single dads/moms, people on fixed incomes and retirees
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who can all fit our program into their budget. We do
have financial options for our patients and then we have
some other options for you which I will explain.

Step #12, Remove all Objections
• Key Question before moving on:
• “If I can make the finances work for your budget, are
there any other barriers that would keep you from
starting the program today and successfully completing it?”

Step #13, the Program Outline
The 6 month program will include all your office visits,
program design, testing, treatments and curriculum. It
also includes all the review of labs, we are going to order
it today. We will include the gut health test, cortisol and
hormones, and micronutrients. You also will have unlimited acupuncture and medical treatments. All of your
coaching, revaluations, and classes are included. You also
will get all of the educational materials and an herb and
supplement bank.
Financial Options: We have 3 popular choices

• Ok great all we need to do is run a quick credit check.
Run credit and let them know how much they are
approved for. If there is an additional sum then we
can put them on cleargage. If they can't afford anymore than what they are approved for then take out
services or tell them next week we will open another
account for them that will cover the remainder. If they
don't get financing but can pay over 6 months then
the clinic will take them on. If they are very stuck on
no interest or penalties then reduce the rate.
Once Closed: Give them a gift and reassurance.
• Note: Be a professional and prompt as possible when
you run their card. Get the medical assistant/office
staff ready for instruction on labs. Take this process
very casually with the patient but make sure you and
the entire team has urgency and pauses other projects to get this patient on board. If a patient starts to
reconsider just say no problem, let me get the Dr.- or
whoever performed the ROF.

ROF Step #15, Homework and Gift

Step #14, the Close
Option 1: PAY IN FULL
• Ok you would like to save the 10% and put it on a card
but can't do the entire amount right now? Ok, how
much can you put towards the total? "I can put half
down." Ok and then we will need the final payment
within 30 days in order to give you the discount. Does
that work for you? We will need to run your second
payment by the 20th. And what card will you be
using for today's payment? Can I get that card from
you? Ok I will go run this and then get your kits ready
so that we can get your labs ran as soon as possible.
• Option 2: MAKE 3 MONTHLY PAYMENTS
• Ok great so you would like to do 3 payments? Will you
be paying with a check, cash or credit card? Ok can I
get the card from you? We put the remaining payments on an auto draft for you. We process all payments on or before the 20th. Is this going to be the
card you would like to use for the next 2 payments as
well? If not, get the other card or post dated checks
that they will use.
• Option 3:
18
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CHARACTERISTICS OF A SUCCESSFUL ENTREPRENEUR
7. people are not committed to their health, and if they
do invest it's usually to a doctor
8. once again if I throw a rock, there are 3 chiros, an
acupuncturist and a nutritionist on my block.
9. even if they did see me over the nutritionist, I don't
have nearly as much training.
10. It doesn't feel ethical
￼￼

The Evolved Model: No fee per service
Entrepreneurs Learn how to Confront
the Barriers
• “Well I don’t know that I could do that.”
• ‘I’m thinking too big now.”
• “I don’t think I could pull off something that complex.”
• “I don’t think I could control that many people.”
• “Well let’s just keep it small.

Entrepreneurs Focus on Creating
Uniqueness rather than Competition
1. New Patients become lifetime patients with a unique
experience.
2. You create, sell and deliver a unique comprehensive
wellness process for your patients and team members
that is focused on a clearly defined goals.
3. Your programs offer a unique value that can’t be
found anyplace else.
Or Stay Stuck and Make Excuses
1. I have lost several patients because of the increase
cost has scared them away.
2. Most people already have a nutritionist/chiropractor
whom they are on a plan with.
3. it's being frowned upon in the acupuncture community because this isn't what we studied in school, it's a
small city and don't want to get a bad rep.
4. It doesn't feel right to ask for this much money when
they can get all of these things cheaper in MY TOWN
USA/(everyone is a holistic coach).
5. Most people are fit in this town and don't need all of
the extra services.
6. Chiro or Chinese Medicine is amazing on its own and
most people benefit with herbs and acupuncture
alone, I just got rid of migraines.

• No: Fee per service: Why? Puts stress on patient and
on the clinic. Becomes money driven.
• No: one size fits all: It is all-inclusive so that you can
run the test that your patient needs to get to the root
cause of their condition. Then you mentor the patient
based on objective findings in tests and treat the
cause without drugs or surgery. The goal is to correct
the causative factors in a given period of time, based
on the clinical expertise and expectations.
￼￼￼￼

The Evolved Model: Team Approach
• Not Bureaucratic: Entrepreneurs bring lower producing activities to higher levels and generate more revenue. Teams are given several bonuses as collection
goals are met. Level 1, Level 2, Level 3.
• Self Managing Practice: Every member of the team is
equally engaged in the overall well-being of the
patient and the practice. Cross-training (cross-dressing is fine too) is a necessary tool for rapid expansion.

Entrepreneurs Learn how to Confront
the Barriers
“A lot of people will tell you WHY something won’t work,
or WHY you shouldn’t do something or try something
new. So I don’t hang out with those kinds of people. I
hang out with the kind of people who say, “WHY NOT!”
Joe Rogan
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PROFITABLE SERVICES THAT YOUR PATIENTS LOVE
Detoxification

Detoxification and MTHFR

• Endocrine disruptors cause estrogen dominance.
• They are: pesticides, insecticides, heavy metals, preservatives, medication, plastics, drugs, creams, lotion,
makeup, growth hormones in food, antibiotics, vaccines, sulfites in wine and salads, and many more.

• All of the enzymes that are important in the various
phases of liver detoxification require nutrients as
cofactors, so nutrient deficiencies from a standard
American type of diet, which is really high in calories
but low in nutrients, could certainly impair detox
capacity, but so can exposure to a wide range of environmental toxins like heavy metals, mold, volatile
organic compounds, pesticides, and other chemicals,
like BPA.
• Methylation is crucial for proper detoxification.
Impaired methylation due to genetic and environmental causes, diet and lifestyle factors, is somewhat
common and a really important thing to address.

MTHFR and Genetics
• Methelenetetrahydrofolate reductase
• Responsible for donating a methyl group to B12 which
then converts homocysteine to methionine
• SNP results in thermolabile enzyme which is 50% less
active than normal
• Increased homocysteine results
• In the U.S., it’s estimated that roughly 45% of the population may have at least one mutation of MTHFR,
though your heritage can increase or decrease your
individual risk. While exact numbers are hard to verify, one mutation on C677T means you’re probably
methylating (converting) folate into methylfolate at
40-60% efficiency. If you have two mutations, that
number drops to approximately 10% efficiency.
• Several Functions of Methylation:
1. Turn on and off genes (gene regulation)
2. Process chemicals, endogenous and xenobiotic compounds (biotransformation)
3. Build neurotransmitters (norepinephrine àepinephrine, serotoninàmelatonin)
4. Metabolize neurotransmitters (dopamine, epinephrine)
5. Process hormones (estrogen)
6. Build immune cells (T cells, NK cells)
7. DNA and Histone Synthesis (Thymine aka 5-methyluracil)
8. Produce energy (CoQ10, carnitine, creatine, ATP)
20
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PROFITABLE SERVICES THAT YOUR PATIENTS LOVE
9. Produce protective coating on nerves (myelination)
10. Build and maintain cell membranes (phosphatidylcholine)
• Methylation is often disturbed by various mechanisms
1. Lack of cofactors driving methylation forward
(Zinc, B2, Mg, Choline, B6, B12)
2. Lack of substrate driving methylation forward
(Methionine, Hcy)
3. Medications (antacids, methotrexate, metformin,
nitrous oxide)
4. Specific nutrients depleting methyl groups (high
dose Niacin)
5. Environmental toxicity, heavy metals, chemicals
(acetylaldehyde, mercury, high copper)
6. Excessive end product (feedback inhibition –
DMG, SAM, SAH, Hcy)
7. Genetic mutations/polymorphisms (MTHFR,
GSTM1, PEMT, MAT, GAMT, SOD)
8. Mental state (stress, anxiety, lack of sleep, ‘can’t
do it’, pessimist, optimist)
9. Receptor site blocking (folic acid, antibodies)
10. Carrier protein deficiency (transcobalamin, folate
binding proteins)
• Antacids (deplete B12)
• Cholestyramine (deplete cobalamin & folate absorption)
• Colestipol (decrease cobalamin and folate absorption)
• Methotrexate (inhibits DHFR)
• Nitrous Oxide (inactivates MS)
• High Dose Niacin (depletes SAMe and limits pyridoxal kinase = active B6)
• Theophylline (limits pyridoxal kinase = active B6)
• Cyclosporin A (decreases renal function and increases
Hcy)
• Metformin (decreases cobalamin absorption)
• Phenytoin / Valproic acid (folate antagonist)
• Carbamazepine (folate antagonist)
• Oral Contraceptives (deplete folate)
• Antibiotic Trimethoprim (inhibits DHFR)
• Ethanol

Implement on all patients
•
•
•
•
•

Breathing
Sleep schedule
Filtered water
Caffeine free or greatly reduce
Smaller yet more frequent whole food meals with
protein, veggies, few good carbs
• Gluten and dairy free three week trial then challenge
one at a time
• Chewing
• Read: The Metabolic Makeover
• CoQ10
• Boswelia AKB A or Liposomal Curcumin
• Liposomal Glutathione
• Choline
• Multi
• Probiotic
• D3
• Adaptogens
• Adrenal cortex
• Exercise: rebounder, weights, resistance, yoga, Zumba
• Sauna
• Potassium
• Magnesium
• Qi Gong
￼￼

No Protocol – Think Systems – Do
NOT Treat the SNP
• Remove causes and exposures
• Food, Lifestyle, Environment, Social, Hobby,
Employment, Meds, Supplements
• Basic Foundational Support
• Food, Sleep, Hydration, Breathing,

Exercise, Social, Nutritional
•
•
•
•
•
•

Identify all areas of dysfunction
GI, adrenals, mitochondria, liver, cell membranes
Pathogens
CDSA, OAT, Total IgG, IgM, IgE
Labs
CBC w chem panel, urinary hormones, serum ferritin,
TNFa, ION
• Methylation profile
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GUT HEALTH
“Remove”
• Remove refers to the pathogenic micro-flora, fungus,
parasites)
• – Foods to which an individual is sensitive, intolerant,
or allergic
• – Environmental stressors such as pollutants
• – Stress
• Clinical approaches may include:
• – Oligoantigenic elimination diet
• – Botanical antimicrobials or
•
bacteriostatic/bacteriocidal phytonutrients –
Antibiotics/ Antifungals
“Replace”
• Replace refers to the replacement of factors that
• may be inadequate or lacking.
• Clinical approaches may include:
• – Digestive enzymes (HCL, pancreatic enzymes,...)
• – Intrinsic secretions
• – Fiber to support transit and general GI function
￼

“Reinoculate”
• Reinoculate refers to the reintroduction of desirable GI
microflora (prebiotics, probiotics, synbiotics) to obtain
a more desirable balance to the intestinal milieu.
• Clinical approaches may include:
Bifidobacteria strains
Lactobacillus strains
Saccharomyces boulardii
• Inulin or fructooligosaccharides (FOS), soy fiber –
Soluble fibers
• Metagenics formulas are specific.
￼￼

• Mucosal secretion protectants such as phosphatidylcholine, plantain, polysaccharides
• Support for G ALT function (e. g. , lactoferrin, lactoperoxidase, whey immunoglobulins)
• Antioxidants known to function in the GI (e. g. , catechins)
• Micronutrients shown to support healing (e. g. , pantothenic
• Acid, vitamin E, carotenoids, )
Nutritional anti-inflammatories (e.g., curcumin, EPA,
and DHA)
￼￼

“Rebalance”
•
•
•
•
•
•
•

Rebalance refers to providing support for
restorative processes in a patients life
• Clinical approaches may include:
– ‘Scheduling’ and relaxation
– Mindful eating rest –better choices
– Heart rate variability biofeedback
– Yoga, meditation, prayer, breathing, or other centering practices
• – Psychotherapy
￼￼

“Repair”
• Repair refers to providing nutritional support for healing and regeneration of the GI mucosa.
• Clinical approaches may include:
Nutrients important for GI repair: Glutamine, arginine, vitamin
• A, vitamin D, vitamin C, zinc
• Mucosal lining support (e. g. , phosphatidylcholine)
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CREATING OFFICE POLICY FOR CREATIVITY

A “flat” organization believes each person is able to self
manage.
￼• 3 Ego’s
• Adult • Parent • Child
Only allow Adult to Adult Exchanges in the office.ree radicals (make you age)

Marketing Automation
• A recent study shows that Facebook probably knows
more about you than your best friend does, based on
the billions of data points they capture from you on a
daily basis. Using this,they have established an extremely targeted communication platform. In the future, not
only will what you type, what your friends write and
the pages and links you click on define you, but what
you say and look at, your friends’ reactions, brands
already present in the room and perhaps even body
language will be used to another highly sophisticated
layer of consumer insights.
• University of Cambridge and Stanford University
published in the Proceedings of the National Academy
of Sciences in the United States describes a computer
program capable of making accurate guesses concerning someone’s personality type.
• 80,000 volunteers profiled themselves the traditional
way, filling out a 100-part "big five" questionnaire.
• FB-not a bad way to engage more peeps. Give them
your free ebook!
• Specific Diets
• Standard American Diet (sad it is)
• Elimination Diet (“oligo-antigenic diet”)
• Mediterranean diet- Abundant Plants foods, fresh fruit
as dessert, olive oil as principle fat, cheese and yogurt
for dairy, low meat, moderate wine consumption
• Paleolithic Diet

Teams are much smarter and more fun than individualism
Reverse Engineering your Goals, Stats, and Workflow to
Optimize Results.
￼• 3 Key Stats: 1. Leads 2. ROF 3. Collections
• 10/10/10 Rule of schedule 10 ROF’s per week, 10
hours of marketing and 10 hours of treating patients.
• Close 50% of your ROF’s with a Case Average of $5k
which = $25k per week.
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FOSTERING GROWTH:
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HEALTHCARE ENTREPRENEUR
FUNCTIONAL MEDICINE
MASSAGE AAND
HERO
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